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Gandhiji andVillagism

We have got to stop, yes people, we

We have got to stop, my God, yes

Sisters and lothers, do you hear me?

We have got to stop killing one another

Learn to take car of each other

Learn to love one another

People, dort’you think it is toe.

—Bob Dylon %4 8

By early 1930, Gandhiji was stressing the need {8 ;!
individual efort to promote village-oriented l» \
activities. Through his constructive programme h \\
had attracted more people than ever before ir = %
_political activity. w

After 1922 he devoted himself to the task &
Hindu-Muslim Unity removal of untouchability 1
uplift of the tribal people and women. In 193
Harijan Savak Sangha was founded to prom
services of untouchables by caste Hindus. Mahad; | 1\
Desai became editor ddarijan. 2

In 1934 Gandhiji withdrew from the Congress
- He established All India Village Industries
Association. He had the firm belief that politic
conviction divorced from social consciousne
would have disastrous consequences.

Village undoubtedly occupied the centre
social order encouraged by Gandhiji. He accep
the word villagism coined by Kumarappahe
intellectual frame work for Gandki' village,
swarajyais provided in the works of Kumarapp
particularly in his two books : (IWhy the Wage
- Movement and (2) Capitalism, Socialism and
Villagism.

Gandhis conception of villages was not the
product of modern notion ofdevelopment’ but on
the post-modern perspective afuality of life”.
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The modern man has already “To the extent Gandhi renounced
experienced the catastrophe of destructicewthority he lost an opportunity to build a
created by modern urban industrialism. ISarvodaya Samaj The only way by which
the village is conceived as a basic unit, it ithe Gandhian can succeed, | submit, is to
also a link in the strong chain of society recognise squarely the failure of Gandhi and

In the structure composed of manyconsciously choose to participate in politics
villages there will be evewidening, never and take up position of authority and power
ascending circles. Life will never be ain the state administratioh.’
pyramid with the apex sustained by the There is another interpretation by S. G
bottom. It will be a oceanic cycle, whoseSardesai expressed in his ess@ahdhi and
centre would always be individualThe the CPI' published inMahatma : Maxist
individual will be ready to perish for the Evaluation,edited by SA. Dange in 1977
circle of villages.The villages will be ready and published by PeoptePublishing House,
to perish for the circle of villagesThe New Delhi.There are many socio-economic

whole becomes one life composed of and cultural problems of the most
individuals. Such individuals are - complicated social ganism
never aggressive in their arrogance, k) prevailing in India. Gandhiji faced
but always humble. ‘Therefore ‘ f ~ _ these problems in all earnestness
the outermost circumference will '%\ I and enthusiasmThis is surely

not wield power to crush the
inner circle but will give strength
to all within and derive its own \\

\ not to say that Gandhian
\)) theories and solutions were
\ :__// scientific. All that we had to do
strength from it. No one will be . " was to line up behind him and
the first and none the last.’ follow him. That would be a sheer
(Harijan, 26 July 1942). In the final caricature of what is known as Gandhism.
analysis the unit of society should be a The limitation of his philosophical-
village.A village is a managable small groupdeological outlook, the limitation of non-
of people who would be self-didient in class humanism, applied to his solution of
the matters of vital requirements of life as éhese problems as wellhese problems still
unit. They are bound together in the bondsemain unsolved, despite all his missionary
of mutual cooperation and interdependenceeal and ayanising ability We ignored these

The critics of Gandhi gue that it is not problems “The point is that he faced
possible to translate Gandhian ideas intthem and tackled thenilhe point is that
actual practice. Because Gandhi has optede should have formulated and worked
out of politics and administrationThe out our own class solution, transitional
acquisition and exercise of formal power isolutions, of these problems, and
an essential requirement for implementingmplemented them zealouslywhich we
one’s own ideas. did not. With all his medieval theories,

T. K. Oommen, in his article which in the contemporary context,
“Rethinking Gandhia\pproach” published were theories of class collaboration, Gandhi
in Gandhian Mag, (1st July 1979, p. 423) knew and understood India better than we
explains : did in many vital respects.’




Gandhi onWomen

A RENUNCIATION
“Innocent youth is a priceless possession, not to be squang :
away for the sake of a momentary excitement, mis-c
pleasure. Let the weak girls be strong enough to resis
approaches, though they may be declared to be innocent, 0
young men who are either knaves or who do not know what they are doing.”

In 1891, after my return from England, | virtually took aerof the children of the
family and introduced the habit of walking with them—boys and girls—putting my hands
on their shouldersThese were my brotherghildren. The practice continued even after
they grew oldWith the extension of the familyt gradually grew to proportions dicient
to attract attention.

| was unconscious of doing any wrong, so far as | can recollect, till some years ago
at Sabarmati an inmate of theshramtold me that my practice, when extended to grown-
up girls and women, t#nded the accepted notions of decerigyt, after discussion with
the inmates, it was continued. Recentlyo co-workers who came t/ardha suggested
that the practice was likely to set a bad example to others, and that | should discontinue
it on that accountTheir agument did not appeal to me. Nevertheless, | did not want to
ignore the friends’ warning. |, therefore, referred it for examination and advice to five
inmates of theAshram.Whilst it was taking shape, a decisive event took place. It was
brought to my notice that a bright university student was taking all sorts of liberties in
private with a girl who was under his influence, on the plea that he loved her like his own
sister and could not restrain himself from some physical demonstration of it. He resented
the slightest suggestion of impuritgould | mention what the youth had this complaint to
the authorities of thé&ndhra University

The eleven girls | invite to initiate a crusade against the rude behaviour of students.
God helps only those who help themselv€ke girls must learn the art of protecting
themselves against the fiahly behaviour of man.

Harijan, 1 September 1935
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A SISTER’S QUESTIONS
“Where there is a non-violent atmosphere, where there is the constant teaching
of ahimsa,woman will not regard herself as dependent, weak or helpless. She
is not really helpless when she is really pure. Her purity makes her conscious
of her strength.”

Q. How is one to protect the honour of women?

A. The question may be discussed under two heads : (i) how is a woman to protect her own
honour? and (2) how are her male relatives to protect it?

As regards the first question, where there is a non-violent atmosphere, where there is
the constant teaching athimsa,woman will not regard herself as dependeebk or
helpless. She is not really helpless when she is really pure. Her purity makes her conscious
of her strength. | have always held that it is physically impossible to violate a woman
against her will.The outrage takes place only when she gives way tqo éealoes not
realise her moral strength. If she cannot meet the asssifaEmtsical might, her purity will
give her the strength to die before he succeeds in violating Tade the case of Sita.
Physically she was a weakling before Ravana, but her purity was more than a match even
for his giant might. He tried to win her with all kinds of allurements, but could not carnally
touch her without her consent. On the other hand, if a woman depends on her own physical
strength, or upon a weapon she possesses, she is sure to be discomfited whenever her
strength is exhausted.

The second question is easily answerEde brother or father or friend will stand
between his protege and her assailant. He will, then, either dissuade the assailant from his
wicked purpose, or allow himself to be killed by him in preventing him. In so laying down
his life, he will not only have done his dutyut given a new accession of strength to his
protege who will now know how to protect her honour
Q. But there lies the rub. How is a woman to lay down her life? Is it possible for her to

do so?

A. Oh! any day more possible for her than for man. | know that women are capable of
throwing away their lives for a much lesser purpose. Only a few days ago, a young girl
of twenty burnt herself to death as she felt she was being persecuted for refusing to go
in for ordinary studiesAnd, she perished with such cool courage and determination.
She ignited hesari with an ordinary oil-light, and did not so much as raise a sy
that the people in the neighbouring room were unaware of the happening until all was
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over | do not give these details to commend her example, but to show how “easily
woman can throw away her life. I, at any rate, am incapable of this courage. But | agree
that it is not the external light but the inner light that is needed.
. How one is to avoid anger and violence altogether in dealing with children?

> 0

You know our old adage : ‘Play with him till he is five, hammer him for ten years, treat
him as your friend when he is sixteeBut, dont you worry If you have to be angry
with your child on occasions, | shall call that anger non-violent ah@en speaking of
wise mothers, not the ignorant ones who do not deserve to be mothers.

—Harijan, 1 Sept., 1940

TO THE BURMESE WOMEN
“We, who come from India, are painfully surprised to see the beautiful Burmese
women disfigure their mouths by cheroots and cigars. But | know it is a most

difficult thing to speak about an evil which is enveloping the whole world.”

Addressing a meeting at Moulmein, Burma, Gandhiji suggested the Burmese to take to
the spinning wheel if they wanted to become self-contained and, leappyo the women
he said :

You are enjoying a freedom which no other women on earth are enjoying at the present
moment.You are noted for your industry and your skilbu have great ganising capacity
and if you will but revise your taste for foreign fineries and take to heart the message of
simplicity that | have given you, you will revolutionise your life.

* * * * *

| have really less courage to speak about the terrible curse of smoking. But | understand
that throughout Burma, | shall not find a single man or woman free from this Wadhit.
who come from India, are painfully surprised to see beautiful Burmese women disfigure
their mouths by cheroots and cigars. But | know that it is a mdstuliifthing to speak
about an evil which is enveloping the whole world. If you have heard the naiudstdy,
| quote his authority to show th@iblstoy, being an inveterate smoker himself, was speaking
from experience when he said that tobacco dulled the intellect of man, let alone other
senses. Indeed, he cites examples to show that most deliberate crimes have been committed
under the influence of smoke, and in one of his beautiful stories he pictures the villain of
the piece as committing murderot after drink but after having had a smokihough it
is perfectly true that the smoke habit is on the increase, and it has amongst its supporters
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many of the brilliant men of the world, there is a spirit of resistance against it and the

opponents are some of the best men inWest and great moralists.
Young Indig 13 April 1919

QUESTION BOX

O MEN AND WOMEN

Q. | should like to know whether you would approve of men and woRa&tyagrahis
mixing promiscuously and working together whether they should beganised into
separate units with a clear delimitation of the field of each. My experience is that the
former must lead, as it has led, to a lot of indiscipline and corruption. If you agree with
me, what rules would you suggest to combat the potential evil?

A. | should like to have separate unit¥omen have more than enough work amongst
women. Our womenfolk are terribly neglected, and hundreds of intelligent women
workers of sterling honesty are required to work among them. On principle, too, |
believe in the two sexes functioning separatBiyt | would lay down no hard and fast
rules. Good sense, must govern the relations between theTheoe should be no
barrier erected between the tw®heir mutual behaviour should be natural and

spontaneous.
Harijan, 1 June 1919

O WOMEN AS THE STRONGER SEX
Q. Is not non-resistance submission to the strong?

A. Passive resistance is regarded as the weapon of the weak, but the resistance for which

| had to coin a new name altogether is the weapon of the strongest. | had to coin a new
word to signify what | meant. But its matchless beauty lies in the fact that, though it
is the weapon of the strongest, it can be wielded by the weak in bpdlye aged, and
even by the children if they have stout heafisd since resistance iSatyagrahais
offered through self-stdring, it is a weapon preeminently open to woméfe. found
last year that women in India, in many instances, surpassed their brother@iimgsif
and the two played a noble part in the campaign, theridea of self-sé#ring became
contagious and they embarked upon amazing acts of self-denial. Supposing that the
women and the children of Europe became fired with love of humahnéy would take
the men by storm and reduce militarisin to nothingness in an incredibly shor{Ttime.
underlying idea is that women, children and others have the same soul, same patentiality
The question is one of drawing out the limitless power of truth.

India’s for Swaraj p. 400
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O ECONOMIC INDEPENDENCE OF WOMEN
Q. Some people oppose a modification of laws relating to the right of married woman to

own property on the ground that economic independence of woman would lead to the
spread of immorality among women and disruption of domestic Wifeat is your
attitude on the question?
. | would answer the question by a counter question: Has not independence of man and
his holding property led to the immorality among men? If you answer ‘yes/ then let it
be so also with womemAnd when women have rights of ownership and the rest like
men, it would be found that the enjoyment of such rights is not responsible for their
vices or their virtues. Morality which depends upon the helplessness of a man or woman
has not much to recommend it. Morality is rooted in the purity of our hearts.

Harijan, 8 June 1940

O POSITION OF WOMEN IN SOCIETY
Q. The awakening of civil and political consciousness among Indian women has created a

conflict between their traditional domestic duties and their duty towards solfiety
woman engages in public work, she may have to neglect her children or her household.
How is the dilemma to be solved?

. More often than not a womantime is taken up, not by the performance of essential
domestic duties, but in catering for the egoistic pleasure of her lord and master and for
her own vanitiesTo me, this domestic slavery of woman is a symbol of our barbarism.
In my opinion, the slavery of the kitchen is a remnant of barbarism madirik/ high

time that our womankind was freed from this incubus. Domestic work ought not to take
the whole of a womagr'time.

. At the elections your Congressmen expect all manner of help from us, but when we ask
them to send out their wives and daughters to join us in public work, they bring forth
all sorts of excuses and want to keep them close prisoners within the four domestic
walls. What remedy do you suggest?

. Send the names of all such antediluvian fossils to me for publicatibtaiijan.

Harijan, 8 June 1940

O wIDOW 'S DIFFICULTY
Q.| am a Bengali Brahman widowSince my widowhood—these 24 years—I| have

observed strict rules about my food. | have my separate wsdkitchen and utensils
even in my own familyl believe in your ideal of truth and non-violence. | am a habitual
wearer ofKhadi since 1930, and a regular spinn@ur Mahila Samajhas established
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a Harijan school in a Harijan village in Dacca. | go there and mix with the Harijans.
I mix freely with my Muslim sisters towards whom | have nothing but goodwill. But
| cannot interdine with Harijans or any other non-Brahman caste, bt orthodox
widows like me enlist aSatyagrahis passive and active?
. According to the Congress constitution you have a perfect right to be en¥isiedan
even enforce your right. But since you ask me, | would dissuade you from being
enlisted. | know the punctilious way in which Bengali widows observe the rules custom
has prescribed for them. But widows, who dedicate themselves to the coumatnge,
and that in a non-violent waghould have no scruples in dining with anyhddgo not
believe that dining with people, no matter who they are, hinders spiritual progress. It is
the motive which is the deciding factdf a widow approaches every task in a spirit of
service, it is well with herA widow may observe all the dining and other rules with
meticulous care, and yet not be a true widow if she is not of a pure Yaaknow
as well as | do, that outward observance of rules governing a society often cover
hypocrites. | would, therefore, advise you to disregard the restriction on interdining and
the like as a hindrance to spiritual and national progress, and concentrate on cultivation
of the heart. In th&atyagraha Dall should like to have not self-satisfied persons but
those who have used their reason, and chosen a way of life that has commended itself
to both head and heart.

Harijan, 15 June 1940




GandhianApproach to Rural Development

G. Shah
H. R. Chaturvedi

ORGANISATION, ITS WORKING AND THE LEADERSHIP

The leaders who work together share common objectives and evapamisational
structures for translating these objectives into practicga@sation is an institutional
device to distribute power and responsibility for evolving and implementing programmes,
and to solve problems which arise within theyaoisation as well as those that arise
between the ganisation and the local society also evolves mechanism to recruit new
members and train them for leadership. For this purpose, roles are specified, either formally
or informally, procedures for accountability are evolved, and responsibilities are allocated.

As the oganisation grows its activities expand. Inevitably its structure becomes
complex.To cope with new challenges and workeefively new strategies and procedures
have to be evolvedVoluntary oganisations work within the eeonomic and political
_ structure, and the cultural milieu of the socie®uite often it obtains financial and other
support from the government or some other fundirggoisationsThe fund givers impose
their own rules and regulations on the agenbye oganisation builders thus face a
challenging taskThey need to build up a dynamioganisation with as little of procedures
sSo as to provide ample scope for initiative and aqpiagicipation of the memberAt the
same time they have to comply with bureaucratic procedures of the government and other
aid giving agencies.
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In this chapterwe shall examine variousganisational aspects of thdAS : formal
and informal structure, division of responsibilities and poweordination, communication,
decision-making, the role of leadership in evolving YHAS structure and constraints on
the oganisation.

ORGANISATIONAL STRUCTURE

The Vedchhi Intensivédrea Scheme came into existence in 1954, and was registered under
the Societies Registratiofict of 1960 and the Bombay Publicust of 1950.

m Membership

The constitution of theVIAS provides for three types of members : (1) life members, (2)
institutional members and (3) ordinary membehs. the time of registration, 51 life
members were enrolle@he subscription was Rs. 51/-. Institutions working in the area may
become institutional members on payment of the yearly subscription of Rs. 100/-
However today there are no such memb@éusy resident of the area may become a member
of the VIAS by paying Re. 1/- as annual subscription. But annual subscriptions are not
collected regularly and in fefct ordinary members are not roll@the ofice-bearers of the
VIAS are expected to call a general body meeting every. Ydrthe general body does

not always meet as stipulated.

m The Structure

Niyamak Mandal (Board of Directors) drustee is the appex body of tMeAS. It consists

of three members. Initially they were appointed by &k India Khadi and Village
Industries Board. Composition of the Board has not changed during the last twenty-five
years. It advises and directs tfigana Samiti(the Planning CommitteeThe advice of the
Board is obligatory for th&ojana Samiti.

The Yojana Samiti is the main executive committee of Wh&S. It is also called the
Karobari. Samiti, (the Executive Committee). It consists @friembers : 6 life members,

2 institutional members and 3 ordinary members. But these categories are not strictly
adhered to in practice. Election for the executive committee have not taken place so far
The leaders of th¥IAS select the members of thvjana Samiti for a term of two years,

and their decisions are not challeng&tie Yojana Samiti enjoys all executive powers to
collect funds, undertake and execute programmes, make appointmértestetically the

Yojana Samiti elects its president and two secretaries. But in practice they are all selected
by the dominant leader$he secretaries are responsible to Yogana Semiti for the day-
to-day working of theVIAS.

The VIAS Constitution stipulates that théojana Samitis would work through Gram
Vikas Mandals (village development committees) to be constituted in all the villages of the
area. Howeversuch committees are rarely forméd. least they did not exist during our
survey A few village level committees that were created were not directly incorporated in
the Yojana Samiti. Such Committees function for a few months and only so long as the
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VIAS leaders take interest in its functioninghen gradually they become defunthe
Yojana Samiti functions through its constituent.

m The Units

As the activities of th&/IAS increased, it created several units. Each unit is responsible
for carrying out one or more specific task$fiese units enjoy two kind of geinisational
status. Some units are an integral part of Wb&S. They are; created by and responsible

to the Yojana Samiti in all matters, whereas some other units are outside the legal
organisational fold of th&/IAS. Initially, they were sponsored by th@AS, with a view

to encourage local initiative and develop autonomous villaganisations.These units

may be called sister unit§here are some othergamisations in the taluka which have been
created by the government and various non-government batiesgh theVIAS has not
played any direct role in their creation, it extends its support, and whenever possible,
collaborates with them in developmental activitd® may call them allied ganisations.

m Integral Units

TheVIAS has developed several integral units over the last twenty five years. Functionally
they can be classified as Planning, Educational, Industrial Taaishing units.As the
resources and developmental activities increasedYdf@na Sarniti proved inadequate to
manage finances and co-ordinate activitiesfill this lacuna the Planning Centrey@jan
Kendra) was created in 1975. On behalf of #AS it receives aid from foreign agencies

and distributes finances to fiifent integral as well as sister units. It is run by a Committee
consisting of the school principals, heads of the industrial units, Sarvodaya Planning and
Training Centre, important sister industrial units and ad hoc development Thés.
Planning Centre is headed by two founder membe¥8As$-Allubhai Shah and Bhikhubhai

Vyas. The VIAS directly manages three middle schools located in Kalamkui, Kanjod and
Golan. It also directly manages three industrial centres : Udyogvediat, Udyog Maadir

at Buhari, and Udyog Kendra at Madhi. Each of these centres runs several village and
cottage industries, such as Khadi spinning and weaving, Khadi sale depot, printing press,
carpentry oil-pressing, hand papemanufacture of soap, etthe centres irvalod and

Madhi are directly managed fronalod. Each of these industrial units is under the gghar

of a managerThe VIAS has .also started a Sarvodaya Planning Bmhing Centre at
Kanjod. It prepares plans for the area as well as for other areas outside the taluka. It
conducted a few training programmes during 1975THe& VIAS occasionally undertakes
distribution of seeds and plants, fertilizers, medicine, etc. Sometime these Programmes are
also assigned to schools or industrial centres. For instancéatiaslhali school had taken

the responsibility of preparing and distributing agricultural kits of improved seeds,
fertilizers and insecticides for the farmers. For specific programmes rganisational

units are created.hey work under the Planning Centre. For instance a sepagateisation

was created for thaAntyodaya Programmehe various integral and sister units and their
workers are involved in suchganisations in dierent capacities. Suchganisations enjoy

a great deal of autonomyhe VIAS leaders generally do not interfere in their day-to-day
working, though they give instructions whenever necessary
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m Sister Organisations

The VIAS has also sponsored a number ajamisationsThese oganisations are of three
types : Educational, Industrial anllelfare, There are two such educational institutions
managed by the local trusts Amdhatri and theAllu Boriya. Initially the VIAS extended
financial support for buying land and constructing buildings to both the Purna Kantha Mandir
Andhatri andAllu Boriya Gram Seva Samaj #llu Boriya. Local oganisations also
contributed The two schools are headed by principals. In 196&tA& sponsored a Papad
Rolling Centre atvalod. It also oganised several cooperative societies such as for Neera
Production, for contract labquior poultry etc. One of th&/IAS workers is assigned the
responsibility of management of suclyanisationsTheVIAS has also sponsorétyodaya
centres which carry welfare programmes for the people living below the poverty line.

Such sister @anisations enjoy more autonomy than those directly managed by the
VIAS. They frame their own rules and regulation for recruitment and service conditions,
organisations which become financially self-reliant tend to form separate enfities.
Papad Rolling Centre ataiod is a case in point. It refused to follow the directives of the
VIAS, and severed its connection with thieAS and became fully independent in 1981.

m Allied Organisations

The VIAS coordinates its activities with some non-government as well as government

agenciesThe taluka Panchayat is the main governmegamisation in the taluka. It came

into existence in 1963. For the first five years one of the members dhatbd group was

its president. His successor also belonged tovildesS. Until 1975, theVIAS worked in

close collaboration with the Congress party which also controlled the taluka panchayat.

Some of the outstanding “VIAS leaders resigned from the Congress in Ti8&®after a

rift developed between the Congress and Mh&S. And now theVIAS finds it difficult

to get its work done through the panchayat. Besides the taluka PanchaysiAge

coordinates its activities with various government agencies like SFDA and Primary Health

Centres. It also enables use of the infrastructure facilities of non-government

organisations like the Sarvodaya Centre at Buh@ihe VIAS also publicizes the

programmes of the Sarvodaya Centre to bring them within the reach of the people.
TheVIAS has not developed, a centralised, monolithgaoisational structure. Besides

creating its own units, it has also sponsoredanisations outside its fold. On several

occasions it has coordinated and collaborated with the other government and non-

government ajanisations.

DECISION-MAKING AND THE DECISION MAKERS

Though theVIAS has a formal hierarchydecision making, is not always formal. One of
the leaders said, “Though we have a formal constitution, we hardly adhere to it.strictly
We believe in informalityOne who carries on the activities becomes a lead&ere is

a consensus among tW#AS founders that excessive formalism would weaken the dynamic
character of the ganisation.That would restrict power to only those in formal positions,
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irrespective of their inclination and involvemelthereas an informal structure gives “a
lot of scope to scope persons who may be new but are committed to the work.”

The Trustee Mandal, the apex policy making botyrely meets in a formal manner
The Yojana Samitithe executive bodymeets once a year only to take formal cognizance
of the audited accounts and the annual regdm.VIAS Five Year Plan or the proposed
programmes are not even formally presented to the executive committee. Major decisions
regarding programmes and financial allocation are rarely discussed at formal meetings of
the Yojana Samiti. Howeverbelow theYojana Samiti a diérent mechanism operates.
More often than not, sub-units which implement the programmes, take decisions at their
formal meetings.The Planning Centre is perhaps the most active unit of\VAIAS.
Allocation of funds and activities are decided at its formal meetiflgis. is also true of
the oganisations like cooperative societies outsideMheS formal structureThus, policy
decisions are taken out-side the formal structure, whereas those pertaining to their
implementation are taken in a more formal manner

In course of time th¥IAS has evolved a decision-making process which cuts across
formal oiganisational channelsThis process revolves arounBaryakarttas, (active
workers) of theV/IAS. Some of them do not hold any formal position. But because of their
involvement they exert considerable influence and assume the responsibility of making
policy decisions. Quite often those in formal position are not involved in decision-making.
And yet some others who are neither in any formal position, nor are they involved in day-
to-day activities, have considerable say in decision-making. Karyakartas may be divided
into three categories : (The Core, or theValod group; (2) Intermediate leaders; T8
Periphery

m The Core (Valod Group)

The five founders of th¥IAS comprise the coréll of them are high caste-Brahmins and
Baniyas, natives oWalod. Their fathers were either absentee landlordd/@n money-
lenders-cum-tradersThey belong to the same age group born in the late twertges.
mentioned earliethey were class-mates and influenced by the freedom movement. In their
youth they had ganised a variety of youth activitiesfter completing their studies, they
decided to stay ivalod to do ‘somethingfor their own village and became teachers in the
VedchhiAshrama. Howeverthey were not happy with their teaching jobs as it did not
provide adequate scope for development activities. One by one they laghifana in the
mid fifties. One of them assumed the responsibility of implementing the Intefisbae
Scheme. Later another member of the group joined Tima.remaining three leftalod, but
maintained contacts with thdAS. One of these three joined the Bhoodan movement (land
gift) at the state level and stayed Wfadodara.Another joined the Khadi an¥illage
Industries Commission, Bombayhe third joined the Gujaratidyapith, Ahmedabad. One

of them subsequently returned and took up the responsibility of runnifigR school.
The one who had joined the Bhoodan movement return&tlom, and became involved

in the VIAS’ activities. But in early seventies he again Mdilod to become Secretary to
the President, Gujarat Pradesh Congress Committee. In 1976 be retuledddiagain.
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Thus, out of five, four returned to tREAS .at different times. Of these foutwo are
trustees. One is the Secretary of ¥m@ana Samiti and the principal of\MAS’ school.

Only one of these does not hold any formal position. He looks after his farm and whenever
necessary devotes some time to YHAS. He is the President of the Labour Cooperative
Society and is also associated with various cooperative socidiigsugh the fifth one

stays in Bombayhe maintains contacts with the group and occasionally Wsitsd.

The members of this group had undertaken spinning and reading of Gandhian journals
even before they joined théedchhiAshrama.Their knowledge of Gandhism had been
deepened by reading books written by Gandhi and his assodétis.working inVedchhi
they had familiarised themselves with the Gandhian approach to rural reconstruction,
“Bhoodan and KhadVillage Industry Commission. Like many followers of Gandhi, their
understanding of Gandhism was confined to certain broad Gandhian principles. However
they ‘have endeavoured to transcend what they call ‘orthodox Gandhiigmy. have
avoided many of the Gandhian rituaddthough coloured by Hinduism they felt that the
concern for village self-sti€iency or decentralisation should not deflect them from helping
poor people. For them ‘Maiiias to be at the Centre of activitihey are keen on providing
employment to all even if it is regarded as non-Gandhian by the orthodox Gandhians. One
of them said, if we strictly adhere to Gandhian principles and programmes, we will be left
with only the cow and the rentio, i.e., the spinning wheel. How can they satisfy hunger?”
In recent years most of them have ugdee an intensive process of self-criticism and
analysis. Expressing his concern one of them observed, “we are not sure if we are moving
towards building a Gandhian societyrhe group has been associated with the Congress
since the ‘sixties and until the mid seventies it also actively participated in Congress
politics. They die not approve of the Engency and dissociated themselves from the
CongressAt the same time, they did not join any other paftyey regarded the Janata
Party as reactionary and ¢g@ly a party of rich peasant§hey continued to sympathise
with the Congress. Howevehe local Congress workers did not allow them to participate
tin any Congress activitie§.he Taluka Panchayat, which is controlled by the Congress,
considers th&/alod group as its rivalThis has resulted in an identity crisis for ttalod
group. Perhaps this was only natural since the had a long association with the Congress
and some of them had held important position in the Congress?party

One of the five members of théalod group is uncertain .about all that they are doing.
But the other four are also more or less unhappy witlVtA& development prgrammes.

They have started feeling that thiéAS development programmes would not substantially
change the condition of the podihey are now for more ‘radicgpolitics, though ‘they are

not clear about their future course and capacity io get involved in radical pdlitiese

arc diferences of opinion among them regarding the various proposed programmes. But
they are bound together by strong emotional bonds and are willing to swim or sink together

Of the core group the three who live Malod are in close mutual interactiohhey
meet almost every day to exchange Information and viaivthree are in close touch with
the day-to-day activitiesAllubhai is the most active of the three. He has been associated
with the VIAS without any “break since its inception. He is distinguished by his mastery
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of facts, knowledge of the area, programmatic details and close personal contact with
workers and people. He tours the taluka extensively to meet workers, and initiate and
supervise various programmes. His informal information network is fectiee that he

keeps himself up-to-date on all the major events of the taluka Personal contact with the
people enable him to conceive and plan new programiigs.makes him the leader and
centre of powerEverybody looks up to him for guidance, support and approval. But before
finalising the various programmes and plans he discusses the suggestions coming from
others, and his own ideas, with the remaining two members of the group stayfalgdn

m Intermediate Leaders

Three persons constitute the intermediate link between the periphery and the core group.
But unlike the members of the core group, they do not form a group in any real sense of
the term.They are not very close to each othef these three,, one is a Baniya by caste
and belongs t&alod. Another one is fromedchhi and is a Chaudhri of a scheduled tribe.
The third one is a Brahmin. One is inaparof small scale industries and supervises the
accounts of variou®/IAS institutions. He is in his early fifties and has studied upto
matriculation. He has a chequered histddg worked in various voluntary agencies at
Maroli, Songadh and Dangs. For some time he had his own business but gave it up after
losses. In between he joined and rejoined &S in the early seventiesThe second
leader is in his twenties. He is an engineering graduate. His father was active in nationalist
and social reform movements among the trib&fser completing his study he decided to
settle down invValod to work among the tribals. He was welcomed by the leaders of the
VIAS core group. He joined th¥lAS in 1975. He is the most radical of the group, and
has been under the influence of “Marxist” ideolobpe is theVice-Chairman of th&/IAS,

Me is in-chage of the Janata College which aims at developing consciousness among the
masses. Occasionally he also takes up responsibility for some specific work. But he has
little patience with administrative work. He is essentially a free-lance worker third
intermediate leader was clgarof a school and the Managing Director of the Paper Factory
till 198123 He is in his early forties. He is a commerce graduate. Before joiningl&®

he had worked as a research investigatorhis college days be was influenced by a
Gandhian leader of Saurashtra. He joined\th&S in early sixties and after working for

a year he decided to settle downMalod. He has continued to work in tHeAS and has
rejected dfers of jobs in banks and Business firms. His wife also works as a school
teacherTo continue teaching both of them did their Bachelor of Education as required by
the government. Later he gave up teaching “and became the Director of the Sarvodaya
Planning andrraining CentreAlthough the three of them joined tM@AS as employees,

they are fully involved in its activitiesTheir commitment to the work and identification

with the VIAS is total. The members of the core group consult them individually and
collectively But they seem to feel that so far crucial decisions are concerned they are not
considered a part of the core group despite the fact that they often have to assume more
responsibility than some members tbe core group.
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m The Peripheral Group
About twentyfive persons fall in the category of what may be Called the perifwrgll
of them do not enjoy equal status. Some of them are very close to the core group, others
are not so close, and yet others are just employdesy may be categorised Into first
category second category and third category workers.

The first category workers consist of four school principallsof them are non-tribals.
One of them is from the taluka and the remaining three are outsigersof them joined
the schools in the mid sixties and one in early seventies as principals. One of them joined
as a teacher in the early seventies and became a principal in the mid seVkajiese
all middle agedAll of them obtained the Bachelor of Education degree after joining the
VIAS schools.Their main responsibilities are the schools and hogtelthe time of their
appointment they were given to understand that they would also have to look after the
village development programm@&hus, in addition to their regular responsibilities as
principals, they also curry out extension programmes such as agriculture, animal hysbandry
social education, etc., in the neighbouring villaggsough all of them visit these villages,
only one of them appears to do so with enthusiasmy feel that the pressure of work in
the school leaves little time for village development wditkey essentially carry out orders
from the Core group and work as administrators.

Six persons fall in the second categofwo of them are tribals. One is a Muslim,
Three of them are local workerBivo of them are in-chge of cooperative societieghree
of them are teachers in schools. One of them is engaged in flood relief work outside the
taiaka. Most of them joined thélAS in the early seventieS.hey are young and under 35
years of age.

In the third category there are about fifteen workers. Most, of them hold temporary
positions and their number fluctuate from year to ye&if of them are tribals and some
are Muslims. Some of them are young—in their twenties—others are middle aged, and a
few are in their fiftiesThey are employed for some specific work under one or the other
programme.All of them are not committed to the programmes assigned to thbm.
simply follow the orders of their superiors like employees.

m Formal Meetings

The workers of various categories meet frequently to share-their experiences and report on
their work. The monthly meeting is most important. It is held on a fixed date of every
month and is regularly attended by some periphery workers, intermediate leaders and two
members of the core groupt these meetings, the fafe bearers of diérent units, and

heads of the programmes generally present statements of accounts and report on the
progress of work donelhese meetings are also used to communicate decisiogsistar
review shortcomings, lapses, financial irregularities, etc. It was observed that these meetings
were used for admonishing workers for their failure to accomplish fixegkt&ror to
submit the required report or information in time, or lapses of other Kirtus.workers

were asked to speak of their problemsfidlifties and viewpoints at these meetings.
Despite encouragement, most of the periphery workers hardly participated in the
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deliberations of these meetings. Only a few mentioned their problems. Communication
at these meetings wasdaty a one way &lir. In fact, the emphasis was more on assessing
the progress of work, rather than on the process through which it was accomplished.

Apart from these regular and routine meetings, special meetings are also arranged to
discuss programmes or schemes before they are laundiese meetings were attended by
both field-level workers and higher upéle found these meetings were also used by the
higherups as a forum to tell the field workers about what had already been decided :
Programmes, mode of work, ¢gts to be achieved etc. Field workers seldom raised doubts
and questions concerning the workability of schemes or likely problems that may arise.
Often the tendency was to endorse thegdtyr given to them. Howeyesometimes
differences were expressed by the core leaders and intermediate leaders as well as some of
those on the periphernBut the field level workers generally hesitate to take strong
positions. One of those from the periphery saidjttWegard to the diérence of opinion,
we do express our views. Put when we know that something is to be done, we accept it and
we feel that there is no point in opposing it".

Thus, the major policy decisions are taken informally by the core leaders and some of
the intermediate leader3.hose decisions are communicated to the workers at regular
monthly meetings. More often than not, these meetings discuss administrative Olésiés.
meetings also provide a forum to the field workers for expressing their day-to-day
experiences and seeking guidance from the senior leaders. Field workers also come to know
of the various activities undertaken byfdient, oganisations.

m Communication
To promote greater integration, thi¢AS also oganises a get-together of workers and their
family members once a yeafhe VIAS journal, Parivar (family) publishes news about
various activities of dferent oganisations, visitors, future programmes and anecdotes
regarding various activities. But it has not been able to maintain a regular perioheity
VIAS also publishes brochures, documents and reports which serve as important means of
communication both internally and externallyo of the core leaders write regular letters
and issue frequent circulars to tMAS workers, reminding them of the ¢gmts, and
commitments made by them. In these letters, they give instructions, and occasionally also
express their views on the methods or manner in which a programme is to be carried out.
TheVIAS has also built up a communication net work which includes members of other
agencies and leaders of the various social strata in the villages. Meetings argaaiss®edr
with representatives, andfizie-bearers of various institutions such as banks, cooperatives,
zilla and taluka panchayats and government agencies engaged in developmemh&ssks.
meetings are mainly used to familiarise the governmditiaf and elected representatives
with the problems and di€ulties of the people and finding ways of speedy implementation
of schemes and programme@élese meetings are also used to explain the various programmes
to the people and the fifials. One of the senior governmentfiofls observed after a
meeting; “VIAS workers are highly committed and their integrity is above ddutsir
existence in this area helps us a great deal in implementing various schemes rather fast”.
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Such interaction hpbk the workers of th®IAS in many ways. Internally it helps them
to : (1) provide an overall perspective of thgamisation to workers at various levels in
terms of its approach, resource base and scale of activities; (2) evaluate and assess various
programmes and schemes in terms of the response of the people feventdreas of the
taluka; (3) oganise and plan future programmes and activities. Externalgnables the
organisation to : (1) educate the general public and other agencies engaged in development
tasks about the aims, objectives, programmes and activities ofgheisation; (2) project
its image by publicising achievements and activities; and finély establish links with
similar other oganisations by sharing information, knowledge and experience.

The participation of th&/IAS members in seminars and conferences at local, state,
national and occasionally at international levels serves as yet another forum of
communication.This helps them to share experiences and ideas with those engaged in
similar activities in diferent parts of the country and abro@dis has also helped to create
an awareness on general issues and problems related to development. Such exposures
enable them to continuously evaluate and assess their own approach and programmes in the
light of new developments. Indeed it must be said that they are receptive and keen to search
new and dective ways and means for helping the tribal people.

Thus, the decision making process takes place outside the formal structure of the
VIAS. The VIAS evolved a loose structure to ensure involvement of active workers.
Involvement in policy making is restricted to the core and intermediatery leaders. But the
latter are not always consulted by the core leaders. Periphery workers are involved only at
the level of implementation. For that a mechanism of formal and informal communication
has been evolvedhe VIAS has also tried to establish communication between its workers,
on the one hand, and village tribal leaders anficedvbearers of government and
non-government agencies on the other

RECRUITMENT

As mentioned earliemot all VIAS workers joined the ganisation inspired by a sense of
mission. Most of them, except the core leaders, joined/tAS& at different stages of its
growth. The VIAS has not laid down any specific rules for recruitment except in the case
of school personnelhis may be because tM@AS also like other voluntary ganisations

find it difficult to attract qualified young persons for field work. Educated village youths
generally seek fite jobs which are more remunerative and less taxing. Local Educated
tribals demand higher positions such as post of the school principalship or the headship of
an institution. It has been alleged that YHAS did not give responsible positions to tribals.

It was observed by some workers, particularly from YWAS periphery that important
positions in theVIAS schools and paper factory were given to non-tribals. Similar
allegations were made by some taluka tribal leaders who were at one time members of the
VIAS. One of them said, “Th¥IAS claims to work for the betterment of the tribal people.
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But they do not like those of us (tribals) who have come in leadership positions. In my
position | have done so much to help them, but they do not recogniBeeijt. promote

tribal leaders but want them to be under their tutelage all the time. Look at X, who
belonged to their group (VIAS) and was supported by them. He is now rejected by them
because he has risen into prominence. He raises questions which the leadeMlASthe

do not like. He has got himself elected’ to an important position”.

It may be mentioned that there are twofatiént views among th¥IAS leaders on
giving higher positions to tribals. Majority of them believe that the tribals could acquire
new skills and shoulder responsibilities in the same way as the non-tribals. One leader
observed in this connection, “If some tribals are finight, so are the non-tribals. If the
tribal leaders misuse their position, non-tribals also do the same. Since we are working for
the tribals, we should develop leadership among te@enshould train them. | believe that
even an illiterate tribal can handle a complicated machine if he is given proper training”.
A few others hold the view that they cannot be given leadership positions until they acquire
skills and competence. One of them observed, “In principle | believe that tribals should be
given responsible positions in theganisation. But they are unable to maintain accounts.
They lack management skills; consequengigveral institutions in other talukas ran into
losses when tribals took up responsibiligitimately that loss #&kcts the tribal societyl
am afraid of giving them responsibilities as it hampers the development of the
programmes... (Why have you not traineficednt tribal leaders?)...that aspect has been
somehow left out”.

Notwithstanding dissatisfaction about discrimination among some tribal leaders the
core and intermediate leaders have been able to mobilise a fair amount of support and
cooperation from tribal village leaders. Some of them have been co-opted in the various
VIAS programmes. In some cases, the core group leaders have consciously encouraged
tribal boys and given them important responsibilities even at the risk of failure. It may be
mentioned that some of the important taluka political leaders were associated with the
VIAS in the past. Notwithstanding criticism by rival groups, by andgdatheVIAS leaders
and workers have established their credihilégd are recognised as ‘clean’, ‘honestd
‘committed’ people.

m Service conditions

All the Karyakartas—except two, one of them stays in Bombay the other ivalod—

receive remuneration, either in the form of an honorarium, or a salary from one or the other
VIAS organizations. Initially most of them—except the core leaders had joined/tA&

as a source of livelihoodherefore, salary and service conditions play an important part

in sustaining their interest in the workhe fact has to be accepted, that if service conditions

do not satisfy the financial and psychological needs, and aspirations of the workers they are
unlikely to give their best to the ganisation.They would only do the bare minimum
necessary to keep their jobs. Some of them would leave/th8 if they find better
working conditions and more attractive prospects. Of course, satisfaction is a subjective
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criterion. Needs and aspirations vary from person to person. It also depends ugawone’
interests and notion of job satisfaction. Some people may attach greater value to congenial
environment rather than to salary and other facilities. Nonetheless, service conditions—
salary increments, security and other benefits—are important in agg@n®ation,
particularly when it is growing in size.

There areno uniform service ‘conditions, such as are commonly formulated and
demarcated in more formal ganisations. Service conditions in th@AS vary from unit
to unit. Schools which receive all their grant from the government are governed by norms
laid down by the governmenthe schools have well formulated norms for recruitment and
service conditions like minimum educational qualifications, salary grades, leave, provident
fund, job security etc. The Paper factory is covered by the Factéigt of the Sate
Government, and hence it is governed by the rules stipulated ixcthe

The Service conditions of oth®lAS workers are not clearly formulated. In their case
it is a matter of certain conventions which have developed over the years. In terms of
financial remuneration, th¥IAS workers can be broadly classified into three categories.
First, those who get some honorarium or financial support for their mainteridreeare
committed to the cause and do not work just for financial rewards. Second, those who get
a fixed salary but are not in any regular grade, and do not get fixed salary incrérheints.
salaries are increased from time to time, but the periodicity remains uncertain. Mpreover
there is considerable €&fence in the salaries of flifent workers. Some workers get a
salary as low as Rs. 250/- per month without any fringe benéftisreas a few get around
Rs. 1000/- per month plus provident fund and other bendtiisd, those who are placed
in regular grades and get regular increments. In their case regular financial incentives are
more or less assured so long as they maintain a minimum standard of perforAmente.
from these benefits they also get other allowances, and a salary raise whenever similar
grades and allowances are revised by the governimieatdiferentials in the salary grades
of categories two and three, have resulted in a great deal of financial disparity among
workers at various levels. It has implications for the job satisfaction, and therefore also for
the morale of the workerglthough some of them may rationalise this situation but they
do not approve of ifThe general feeling of these workers is reflected in what was observed
by one of them; “There are some privileged ones who get regular increments and others like
me who are never sure aboutWe might get some rise in out salaries once in two years
or even in three years but it is all uncertain”.

Dispatrities in salaries are quite marked in WHAS and that is the cause of simmering
discontent.The feelings expressed by a fairly senior middle level worker are significant :
“I have devoted all my life to this ganisation, but what have | got? Look at. Mt who
is a headmasteHe has spent only seven years and is getting one and a half times more
the salary than | am getting/hat good is my dedication and commitment? It matters little,
only the position counts”. Justifying such fdiences one of the highest paid workers
remarked; “If we are in production and business, we must run it like buskVeskers
cannot be sustained on meagre salafibgre must be adequate incentives and they must
be paid well After all we need money to livélle cannot live on idealism alone. | firmly
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believe in this”. Thus, disparities in salaries seem to become inevitable when an
organisation gets financial support from various sources, and when the leaders do not arrive
at a consensus on the question @famisational structure, rewards and work performance.

Similar anomalies are also evident in other service conditions like leave and vacation.
It is difficult to formulate clear rules in a voluntaryganisation in which two sets of
workers are employed. For some, work is a mission and they work almost round the clock.
Whereas others work for eight hours a day and six days in a week, strictly according to
rules. Some accept responsibility with zeal and are committed to what they are diting. S
others carry out their responsibilities mechanically without much interest and show no
initiative. Thus, because of varying intensity of motivations and commitment uniform-rules
may prove detrimental. On the other hand, their absence may lead to uncertainty and
adversely dect the morale of the employees. Ideological commitment on the one hand, and
compulsions of the market forces on the other make the choiteulifor the VIAS.

It should be mentioned that those who join sudanizations, do so partly because
of their commitments to values and ideological orientations, rather than for more financial
incentives and benefit$hus, work satisfaction becomes an important source for sustaining
their interest in the ganisation despite personal discomforts. One of those in the periphery
group said : “Earning money is not the only aim in liidork satisfaction is also important
and | feel quite satisfied with my workAnother leader who is a teacher said : “I have
enjoyed working in this institution as | got excellent opportunity to develop myself”.
Though all the workers did not express full satisfaction with what they were doing, some
of them experienced job—satisfaction and probably this is what keeps them in the
organisation.

m Finances
TheVIAS started with a small budget of less than Rs. 8,000 a year when the Interesive
Scheme Project was launched in the ‘fifties. It had only one full-time paid worker

It was without any financial support in 1960-6he period between 1961 and 1965
was financially very diffcult for the VIAS. But during this period th¥IAS started its first
school.The CommunityAid Abroad (CAA,Australia) was the first non-Government agency
to provide financial support to thélAS. To start with it received only Rs. 13500/- from
the CAA for building a hostel. SlowJythe VIAS came in contact with other foreign aid
giving agenciesAnd subsequently th¥IAS received financial support from Community
Aid Abroad (Australia), Freedom From Hunger Campaign (FKAGQstralia), NOVIB
(Netherlands), OX&M (Britain), SwishAid (Switzerland), and other Swedish and German
organisations. In the early ‘seventies its income from various sources was around Rs.
10,000/-. It was more than 921 thousand in 1978-79. It came down to 206 thousand in 1979-
80. Its finances do not increase year by yéart fluctuate with the projects in hand. It
received Rs. 19,333 thousand from various foreign agencies between 1962 and 1981, for
development activitiesAt present its assets add up to about 400 thousand. Hgowever
cannot be called an fafent oganisation. It has still to depend upon outside financial
support to maintain itsrganisation and activities.
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CONCLUSION

TheVIAS has a written constitution. But in reality theganisation does not strictly adhere

to its provisions. In fact its structure has been changing with the growth of activities. Such
changes are also meant to meet the demands of the changing nature of work. It has
established three schools and industrial units which work under its auspices. It has
sponsored some ganisations and provided them with financial and manpower support.
The initiative for the formation of thesegamisations came from th4AS. They constitute

its sister oganisations. One of them has disassociated itself frof[#®, and others may

follow suit when they findvVIAS activities and style of working unsuitable to their needs.

The leaders could be classified into three categories: core, intermetidrperiphery
The core leaders are the founders .and are emotionally attached to eachlibibegh all
of them do not holddentical views on all major issueghey also difer in their style of
working. The intermediary leaders are late comers to tgarosation, but their commitment
is beyond doubt. Many of the periphery workers joined WAS primarily to secure
employment.Their identification with, and commitment to theganisation, and rural
development programmes do not seem to be intense.

Most of the waders meet almost regularly at least once a month. In these meetings they
exchange experiences, report on their work, modify and fix negetarand sort out
personal dilerencesAdministrative decisions are also taken at these meetings. Besides the
meetings, there are a number of channels for communication such as personal letters,
circulars, journals and informal meetings. But communication is mostly a one faay af
It was observed that generally much information does not flow from below to thEhip.
major policy decisions are taken by the core group. Sometimes they consult the members
of the intermediate group. But they are not involved in the decision-making probess.
decision-making in th&/IAS .still remains confined to the five core leaders.

The VIAS faces the problem of evolving a uniform policy for recruitment, and laying
down uniform service conditions. Some of itgamisations which receive government
grants have clearly formulated service conditions litleer similar oganisations in the
state. They ofer higher salaries than those generally givenViAS workers. Such
anomalies create dissatisfaction among the rank and file workers. BMiARefinds it
difficult to offer fixed salaries and security of employment to all workers, as each
organisation receives grants fromfdient sources, arid there is no certainty that the grant
would continue.
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DIRECTOR-SECRETARY’S REPORT

on
the Programmes and Activities af
Gandhi Smarak Sangrahalaya, Barrackpore
from April o September, 2024

m In House Activities :
1. Celebration of the 78" Independence Day a
Gandhi Smarak Sangrahalaya Barrackpore \
(15.08.2024) : .
The glorious event of #8Independence Day w. N —
celebrated ougust 15, 2024 at the premises
the Sangrahalaydhe National Flag was hoist
by the DirectorSecretary of the Sangrahalaya
presence of dignitaries of local and adjacent a
and museum sthin the morning of the day
A ‘Sit and Draw Competition’ on sever
themes related to Indian Independence T
children was also ganized by the Sangrahala § y ,
The group division for the competition w{/i gL gl <
divided into three categories, viz., Gro&gfor 5 P\ s Y/
to 8 years children and Group B for 8 years ab, e &
to 12 years children and Group C for 12 y ' '
above to 16 years childrefihe total number o c
80 children participated in this Sit & Draw Competitiohll the participants were
provided the participation certificates at the end of their drawings.

\
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2. Newly published Compilation : “=ITeiFbra F&Te@ 2t @@’/ ‘India towards
Freedom in Photographison August 15, 2024 :

A book, entitled India towads Freedom in Photographscomposed of various
historical events of our Freedom Movement was released in the occasior"of 78
Independence Day by t g =
Sangrahalaya to pay thf .~
humble  tribute to  the
innumerable  Martyrs an
Freedom Fighters wh
sacrificed their all to make u
free from the foreign yoke.

The Indian  Freedon
Movement is unique in histary
India was a subjugated natigE i
under the British till 1August, ==
1947.The British was the onl
nation who after establishing
their foothold through the
Battle of Plassey in the yed& g :
1757, remained an out5|de>.mllke other foreign invaders and occuplé\(s we mark the
Indian people never accepted this for foreign occupier and undertook many a movement,
significant or insignificant, in smaller scale ordarscale.

Through the visuals and documents in this bilingual (both in Bengali and English)
compilation, entitled, STt FHwe »td ©=Fw’/ ‘India towards Freedom in
Photographg an attempt has been made to bring before the present generation a brief
history of our Freedom Movement.

m Mobile Exhibition :

1. In Malda District (15.07.2024 — 16.07.2024) The Mobile Team Members of the
Sangrahalaya had reached in Malda District tganize the Mobile Exhibition-cum-
Programme for 2 days in two separate schools in the district :
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T

O At Islamiya Siddiquiya Senior Madrasa School (15.07.2024) The Sangrahalaya
conducted its ¥ day programme on July 15, 2024 at Islamlya Siddiquiya Senior Madrasa
school, located at English Bazar in Mal N
District. A mobile exhibition onThree /
Great Personalities in Photograph ‘
Gurudev Rabindranatffagore, Mahatma ﬂ :
Gandhi and Netaji Subhas Chandra B %
had been set up at the premises of | @
school. The staf members of th
Sangrahalaya guided the students to

exhibition.A documentary film show on
Freedom Movement was also shown to
students and afwudio-Visual Spot Quiz

programme on the life & activities
Gandhiji was also conducted for tif
studentsAt the end of the programme, t
winners of the quiz programme we
awarded the mementos by t
Sangrahalaya.
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O At Sukanta Memorial Vidyapith
(16.07.24) :In the 29 day of Malda
district’s programme thet&ff Members of il &
the Sangrahalaya had reached at Sukg!
Memorial Vldyaplth a hlghesecondar

school, Iocated at Kaliachack in this district
J to conduct the Mobile Exhibition and day-
long Programme in ther&he programme was
included exhibition on three great

1 Personalities in Photographs, Documentary
shows on Indian Freedom Movement and also the Spot Quiz programme on life &
activities of Mahatma Gandit the end of the programme the mementos were provided
by the Sangrahalaya to the winners of the quiz programme.

2. Mobile Exhibition and Day-long|| -
Programme in Hooghly District || |
(13.08.2024) : '
At Kanaipur Sreeguru High Scho
(13.08.24): Gandbhi Smardig
Sangrahalaya, Barrackpore reacl;
on August 13, 2024 at Kanaipy
Sreeguru High School in Hoogh|
district to oganize the Mobild




Gandhi Nevg/ %< 1% a Vol. 19, No. 20 G&iR-EI7oed, 2038

Exhibition and day-long Programme in tee
premises of that schoolrhe exhibition on ’
‘Three Great Live—(Gurudev|.
Rabindranath Tagore, Mahatma Gand
and Netaji Subhas Chandra Bose) o

/,/:;\ THE =
Y

3%

Photographs’ along with some Replicas and
@ Models were set up in there and the students
N of the school were provided the guided tour

to visit this temporary exhibitionThe
documentary Film Show on the histo
of Freedom Movement was also sho
to the students.At the end of the
programme an audio-visual Spot Q
Programme on life and activities
Gandhiji was conducted for the stude
and the winners were awarded
mementos by the Sangrahalaya.

13/08/2024 14:54
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m Participatory Programme : D y
1. Participated in a District level Philatelic

Exhibition organized, by the
Barrackpore  Head  Post  Office i
(06.08.2024) :A District level Philatelicf*
Exhibition was oganized by th
Barrackpore Head Post fide at their

had requested to Gandhi Sma

Sangrahalaya to display the exhibition on the
commemorative stamps on Mahatma Gandhi.
In the part of the exhibition the Sangrahalaya
exhibited a special exhibition, entitled
‘Mahatma Gandhi - the Millennium Man in

| Samps. The exhibition had been designed
through the various stamps, released by more
than 100 countries in dédrent occasions to
commemorate the Mahatmdhe Director
Secretary was invited by thegamizer as a Special Guest and he explained the necessary
information about this special exhibition to other delegates and visitors.

2 06/08/2]

2. Participated in the National Seminar on ‘Museum for 2047 Envisioning the Indian
Museums’, organized by Allahabad Museum, Prayagraj in Uttar Pradesh
(20.09.2024— 22.09.2024)The Allahabad Museum, Prayagrajgamized a three-day
National seminar on Museum for 2047: Envisioning the Indian Museurfrem
September 20 - September 22, 2024ABdhabad Museum. The seminar aimed to
provide an academic platform for the researcher/ academiciageipation to share
their views, present research works and discuss on the various subjects of the theme of
the seminar The oganizer invited the Directe®ecretary of the Sangrahalaya to
participate in the seminar and requested to present a paper on the theme of the seminar
On behalf of themmmmess
Sangrahalaya the Directo
Secretary  attended  th
seminar and delivered h
lecture on Revolution in|
Communication of Culturd
Object in the Digital Age ||
through Museunis
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m Group Visit :
1. A group of 25 students of the departmg

of Political Science, Philosophy a
Economics from Prasanta Chand
Mahalanabish Mahvidyalaya, Kolka
visited the Gandhi Smarak Sangrahala
Barrackpore ompril 9, 2024 along with
their Teachers. et
. A group of 15 students from Ramsad ' @ﬁ
| \*

1]
|
College, Amta, Howrah visited thq {\g ~ uiﬁh
Sangrahalaya on 18.04.2024. { o ¢ =

3.13 students of Department of History of
Serampore GirlsCollege, Hooglyvisited the
Sangrahalaya on 18.04.2024.

4. A group of 24 students fronf, = 23
Chandernagore College, Chandanna \ i f

Hoogly, came to visit the Sangrahalaya

5.31 students along with their eachers from
| Nawabgunj Balikavidyalaya, Ichapyrvisited
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6. A group of 29students of KV Barrackpor | aas| = EE&8 |
Army, Barrackpore, came to visit t
Sangrahalaya on 23.07.2024. ‘

7. 74 Sudents from Morning Bell$\cademy|.
(High School), Shyamnagarvisit the
Sangrahalaya on 26.07.2024 along
their teachers.

B

Barrackpore, came to visit the Sangrahalaya
on 26.07.2024.

26/07/2024 14:52

9. A group of students of class X of Sansk
Collegiate School, Kolkata visited th
Gandhi  Smarak  Sangrahalaya .
30.08.2024 along with their teachefhey |
were provided the guided tour in fifent | |

j oalleries of the Sangrahalaya and their tour
g was followed by a brief interactive session
with  the DirectofSecretary of the

| Sangrahalaya to explain their various queries
| related to Mahatma Gandhi and the Freedom
| Movement.The students had also achieved a
lot of information after seeing the
documentary show on the Role of
Barrackpore in Indian Freedom Movement.

m Special Visit :

1. Shri Tridib Kumar Chattopadhyay BengalWriter and Editor and the President of the
Publishers & Booksellers Guild, ganizer of International Kolkata Book Fair as well as
the Managing Director of Patra Bharati Group of Publications came to visit the Gandhi
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Smarak Sangrahalaya on 30 I\/I&gb24 along Wlth others members of the Publishers &
Booksellers Guild.They all were overwhelmed by seeing all the exhibits ifedsht
galleries of the Sangrahalaya.

2. Shri Rakesh Kumar Prajapati, IAS, visité
the Sangrahalaya on 03 June, 2024ter
visiting the Sangrahalaya he commen e .
that “I got an opportunity to visit thig :
Gandhi Smarak Sangrahalaya todayife
of Gandhiji is inspiring and thoug
provoking. The staff has maintained t§
Sangrahalaya verwell. | also got toead [
a few pages ofoung India — 1922 weekl
edition. The new generation must visit
place & reflect on the life of Gandhiji

3. Shri Ajith Vennlyoor Chlef of Communications, @ter on Special Duty (OSD) to the
5 . Hon’ble Governor ofWest Bengal came to
visit the Sangrahalaya on 2digust, 2024.
| He was provided the guided tour by the
DirectorSecretary of the Sangrahalaya in
A | various galleries. After visiting all the
galleries of the Sangrahalaya thoroughly he
| commented that Mighly informative and
inspiring well documented. Excellent co-
| operative and facilitation — congrats to all
| staff andauthorities”.
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India Towards Freedom in Photographs
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